
 

 

 

 

Overview 
 

The following Attachment provides an overall schedule for the 
Mokelumne/Amador/Calaveras (MAC) Integrated Regional Water Management 
(IRMW) Region Proposition 84 Implementation Grant Proposal, plus individual 
schedules for the four projects that are discussed in Attachment 3, Work Plan of this 
grant application.  The schedules presented herein are consistent with the Work 
Plan (Attachment 3) and Budget (Attachment 4) and have an assumed grant award 
date of June 1, 2011. Schedule work items include: 

 Direct Project Administration (including project performance monitoring and 
reporting); 

 CEQA preparation and completion; 

 Project design and bid solicitation process; 

 Acquisition of land or rights of way (as required by the project); 

 Construction start and end dates; 

 Environmental mitigation or enhancement efforts; and  

 Construction Administration 

The Schedule shows the start and end dates for each project task, plus the project 
duration in Gantt chart format. The schedule also illustrates work items that are 
dependent on one another through linkages. It is important to note that, while the 
schedules show the Project Performance Monitoring Plan implementation to end 
with construction, it is understood that project performance monitoring will continue 
post-construction for a period up to 10 years or as required by the executed funding 
agreement. 

 
 

Attachment 5:  Schedule 



ID Task Name Duration Start Finish

1 MAC Region IRWMP Implementation Grant Proposal 414 days? Wed 6/1/11 Mon 12/31/12
2 Grant Award Data 0 days Wed 6/1/11 Wed 6/1/11

3 Lake Camanche Tank Rehabilitation & Lateral Replacement Project 408 days? Wed 6/1/11 Fri 12/21/12
4 Amador Water System Leak Detection & Repair Program 408 days Wed 6/1/11 Fri 12/21/12
5 West Point Water Main and Tank Replacement Project 292 days Wed 6/1/11 Thu 7/12/12
6 Camanche Regional Water Treatment Plant (CRWTP) Phase 1 367 days Wed 6/1/11 Thu 10/25/12
7 Project Performance Monitoring and Reporting 327 days? Fri 9/30/11 Mon 12/31/12
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Proposal: MAC IRWM Prop 84 Implementation Grant Application
Date: January 7, 2011



ID Task Name Duration Start Finish Predecessors

1 Lake Camanche Tank Rehabilitation & Lateral Replacement Project 408 days? Wed 6/1/11 Fri 12/21/12
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 408 days? Wed 6/1/11 Fri 12/21/12

4 Task 1: Administration 393 days? Wed 6/1/11 Fri 11/30/12

5 Monthly Invoicing 370 days Fri 7/1/11 Fri 11/30/12 2

24 Project Performance Monitoring Plan 393 days? Wed 6/1/11 Fri 11/30/12 2

25 Plan Preparation & Approval 40 days? Wed 6/1/11 Tue 7/26/11

26 Plan Implementation 274 days Tue 11/15/11 Fri 11/30/12 49SS

27 Task 2: Labor Compliance Program 394 days Wed 6/1/11 Mon 12/3/12 2

28 Task 3: Reporting 342 days Thu 9/1/11 Fri 12/21/12

29 Quarterly Reports 262 days Thu 9/1/11 Sat 9/1/12

35 Project Completion Report 0 days Fri 12/21/12 Fri 12/21/12 34FS+80 days

36 Budget Category (b): Land Purchase/Easement-NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

37 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 262 days Wed 6/1/11 Fri 6/1/12

38 Task 4: Assessment and Evaluation-NOT APPLICABLE 0 days Fri 6/1/12 Fri 6/1/12

39 Task 5: Final Design 109 days Wed 6/1/11 Mon 10/31/11

40 Begin Design 0 days Wed 6/1/11 Wed 6/1/11 2

41 Complete 10% Design 44 days Wed 6/1/11 Mon 8/1/11 40

42 Complete Final Design 65 days Tue 8/2/11 Mon 10/31/11 41

43 Task 6: Environmental Documentation 109 days Wed 6/1/11 Mon 10/31/11

44 Prepare Draft Negative Declaration 44 days Wed 6/1/11 Mon 8/1/11 2

45 Prepare Final Negaltive Declaration and Achieve CEQA Compliance 65 days Tue 8/2/11 Mon 10/31/11 44

46 Task 7: Permitting 153 days Tue 8/2/11 Thu 3/1/12

47 Obtain County Encroachment Permit 153 days Tue 8/2/11 Thu 3/1/12 41

48 Obtain California DPH Permit 153 days Tue 8/2/11 Thu 3/1/12 41

49 Budget Category (d): Construction/Implementation 272 days Mon 11/14/11 Wed 11/28/12

50 Task 8: Construction Contracting 75 days Mon 11/14/11 Mon 2/27/12

51 Advertise for Bid 0 days Mon 11/14/11 Mon 11/14/11 42FS+10 days

52 Bid Opening 0 days Tue 11/29/11 Tue 11/29/11 51FS+11 days

53 Bid Notice of Award / Notice to Proceed 0 days Mon 2/27/12 Mon 2/27/12 52FS+64 days

54 Task 9: Construction 177 days Tue 3/27/12 Wed 11/28/12

55 Subtask 9.1: Mobilization and Site Preparation 20 days Tue 3/27/12 Mon 4/23/12 53FS+20 days

56 Subtask 9.2: Project Construction 135 days Tue 4/24/12 Mon 10/29/12 55

57 Subtask 9.3: Performance Testing and Demobilization 22 days Tue 10/30/12 Wed 11/28/12 56

58 Budget Category (e): Environmental Compliance/Mitigation/Enhancement-NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

59 Task 10: Environmental Compliance/Mitigation/Enhancement - Not Applicable 0 days Wed 6/1/11 Wed 6/1/11

60 Budget Category (f): Construction Administration 177 days Thu 3/29/12 Fri 11/30/12

61 Task 11: Construction Administration 177 days Thu 3/29/12 Fri 11/30/12 55SS
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Project: Lake Camanche Tank Rehabilitation
& Lateral Replacement Project



ID Task Name Duration Start Finish Predecessors

1 Amador Water System Leak Detection & Repair Program 408 days Wed 6/1/11 Fri 12/21/12
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 408 days Wed 6/1/11 Fri 12/21/12

4 Task 1: Administration 394 days Wed 6/1/11 Mon 12/3/12 2

5 Monthly Invoicing 371 days Fri 7/1/11 Sat 12/1/12 2
24 Project Performance Monitoring Plan 394 days Wed 6/1/11 Mon 12/3/12 2

25 Plan Preparation & Approval 40 days Wed 6/1/11 Tue 7/26/11

26 Plan Implementation 275 days Tue 11/15/11 Mon 12/3/12 49SS

27 Task 2: Labor Compliance Program 394 days Wed 6/1/11 Mon 12/3/12 2

28 Task 3: Reporting 342 days Thu 9/1/11 Fri 12/21/12 2

29 Quarterly Reports 262 days Thu 9/1/11 Sat 9/1/12
35 Project Completion Report 0 days Fri 12/21/12 Fri 12/21/12 34FS+80 days

36 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

37 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 197 days Wed 6/1/11 Thu 3/1/12

38 Task 4: Assessment and Evaluation - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

39 Task 5: Final Design 109 days Wed 6/1/11 Mon 10/31/11

40 Begin Design 0 days Wed 6/1/11 Wed 6/1/11 2

41 Complete 10% Design 44 days Wed 6/1/11 Mon 8/1/11 40

42 Complete Final Design 65 days Tue 8/2/11 Mon 10/31/11 41

43 Task 6: Environmental Documentation 109 days Wed 6/1/11 Mon 10/31/11

44 Prepare Draft Negative Declaration 44 days Wed 6/1/11 Mon 8/1/11 2

45 Finalize Negative Declaration and Achieve CEQA Compliance 65 days Tue 8/2/11 Mon 10/31/11 44

46 Task 7: Permitting 153 days Tue 8/2/11 Thu 3/1/12

47 Obtain County Encroachment Permits 153 days Tue 8/2/11 Thu 3/1/12 41

48 Obtain City Encroachment Permits 153 days Tue 8/2/11 Thu 3/1/12 41

49 Budget Category (d): Construction/Implementation 275 days Tue 11/15/11 Mon 12/3/12

50 Task 8: Construction Contracting 78 days Tue 11/15/11 Thu 3/1/12

51 Advertise for Bid 1 day Tue 11/15/11 Tue 11/15/11 42FS+10 days

52 Bid Opening 1 day Thu 12/1/11 Thu 12/1/11 51FS+11 days

53 Bid Notice of Award / Notice to Proceed 1 day Thu 3/1/12 Thu 3/1/12 52FS+64 days

54 Task 9: Construction 177 days Fri 3/30/12 Mon 12/3/12

55 Subtask 9.1: Mobilization and Site Preparation 20 days Fri 3/30/12 Thu 4/26/12 53FS+20 days

56 Subtask 9.2: Project Construction 135 days Fri 4/27/12 Thu 11/1/12 55

57 Subtask 9.3: Performance Testing and Demobilization 22 days Fri 11/2/12 Mon 12/3/12 56

58 Budget Category (e): Environmental Compliance/Mitigation/Enhancement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

59 Task 10: Environmental Compliance/Mitigation/Enhancement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11

60 Budget Category (f): Construction Administration 177 days Fri 3/30/12 Mon 12/3/12

61 Task 11: Construction Administration 177 days Fri 3/30/12 Mon 12/3/12 55SS
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Project: Amador Water System Leak
Detection & Repair Program



ID Task Name Duration Start Finish Predecessors

1 West Point Water Main & Tank Replacement Project 292 days Wed 6/1/11 Thu 7/12/12
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 292 days Wed 6/1/11 Thu 7/12/12

4 Task 1: Administration 283 days Wed 6/1/11 Sun 7/1/12 2

5 Monthly Invoicing 261 days Fri 7/1/11 Sun 7/1/12 2
19 Project Performance Monitoring Plan 283 days Wed 6/1/11 Fri 6/29/12 2
20 Plan Preparation & Approval 20 days Wed 6/1/11 Tue 6/28/11

21 Plan Implementation 260 days Mon 7/4/11 Fri 6/29/12 39SS

22 Task 2: Labor Compliance Program 283 days Wed 6/1/11 Fri 6/29/12 2

23 Task 3: Reporting 226 days Thu 9/1/11 Thu 7/12/12 2

24 Quarterly Reports 196 days Thu 9/1/11 Fri 6/1/12
29 Project Completion Report 0 days Thu 7/12/12 Thu 7/12/12 28FS+30 days

30 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 66 days Wed 6/1/11 Wed 8/31/11

31 Task 4: Assessment and Evaluation - Completed 0 days Wed 6/1/11 Wed 6/1/11

32 Task 5: Final Design 23 days Wed 6/1/11 Fri 7/1/11

33 Complete Final Design 23 days Wed 6/1/11 Fri 7/1/11 2

34 Task 6: Environmental Documentation - Completed 0 days Wed 6/1/11 Wed 6/1/11

35 Task 7: Permitting 66 days Wed 6/1/11 Wed 8/31/11

36 Obtain Caltrans Encroachment Permit 66 days Wed 6/1/11 Wed 8/31/11 2

37 Obtain County Public Works Encroachment Permit 66 days Wed 6/1/11 Wed 8/31/11 2

38 Obtain NPDES Stormwater Permit Application (if required) 66 days Wed 6/1/11 Wed 8/31/11 2

39 Budget Category (d): Construction/Implementation 260 days Mon 7/4/11 Fri 6/29/12

40 Task 8: Construction Contracting 44 days Mon 7/4/11 Thu 9/1/11

41 Advertise for Bid 21 days Mon 7/4/11 Mon 8/1/11 33

42 Bid Opening 0 days Mon 8/1/11 Mon 8/1/11 41

43 Bid Notice of Award 0 days Mon 8/15/11 Mon 8/15/11 42FS+10 days

44 Bid Notice to Proceed 0 days Thu 9/1/11 Thu 9/1/11 43FS+13 days

45 Task 9: Construction 196 days Fri 9/30/11 Fri 6/29/12

46 Subtask 9.1: Mobilization and Site Preparation 20 days Fri 9/30/11 Thu 10/27/11 44FS+20 days

47 Subtask 9.2: Project Construction 154 days Fri 10/28/11 Wed 5/30/12 46

48 Subtask 9.3: Performance Testing and Demobilization 22 days Thu 5/31/12 Fri 6/29/12 47

49 Budget Category (e): Environmental Compliance/Mitigation/Enhancement - NOT A 196 days Fri 9/30/11 Fri 6/29/12

50 Task 10: Environmental Compliance/Mitigation/Enhancement 196 days Fri 9/30/11 Fri 6/29/12

51 Implement/Validate/Report on CEQA Mitigation Measures 196 days Fri 9/30/11 Fri 6/29/12 44FS+20 days

52 Implement/Validate/Report on Stormwater BMPs 196 days Fri 9/30/11 Fri 6/29/12 44FS+20 days

53 Budget Category (f): Construction Administration 196 days Fri 9/30/11 Fri 6/29/12

54 Task 11: Construction Administration 196 days Fri 9/30/11 Fri 6/29/12 45SS
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Project: West Point Water Main
& Tank Replacement Project



ID Task Name Duration Start Finish Predecessors

1 Camanche Regional Water Treatment Plant - Phase 1 367 days Wed 6/1/11 Thu 10/25/12
2 Grant Award Date 0 days Wed 6/1/11 Wed 6/1/11

3 Budget Category (a): Direct Project Administration Costs 367 days Wed 6/1/11 Thu 10/25/12

4 Task 1: Administration 328 days Wed 6/1/11 Fri 8/31/12 2

5 Monthly Invoicing 305 days Fri 7/1/11 Fri 8/31/12

21 Project Performance Monitoring Plan 328 days Wed 6/1/11 Fri 8/31/12 2

22 Plan Preparation & Approval 40 days Wed 6/1/11 Tue 7/26/11

23 Plan Implementation 153 days Wed 2/1/12 Fri 8/31/12 39SS

24 Task 2: Labor Compliance Program - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11 2

25 Task 3: Reporting 301 days Thu 9/1/11 Thu 10/25/12 2

26 Quarterly Reports 261 days Thu 9/1/11 Fri 8/31/12

32 Project Completion Report 0 days Thu 10/25/12 Thu 10/25/12 31FS+40 days

33 Budget Category (b): Land Purchase/Easement - NOT APPLICABLE 0 days Wed 6/1/11 Wed 6/1/11 2

34 Budget Category (c): Planning/Design/Engineering/Environmental Documentation 218 days Wed 6/1/11 Fri 3/30/12

35 Task 4: Assessment and Evaluation 66 days Wed 6/1/11 Wed 8/31/11 2

36 Task 5: Final Design 109 days Thu 9/1/11 Tue 1/31/12 35

37 Task 6: Environmental Documentation 66 days Wed 6/1/11 Wed 8/31/11 2

38 Task 7: Permitting 175 days Mon 8/1/11 Fri 3/30/12 40FF

39 Budget Category (d): Construction/Implementation 153 days Wed 2/1/12 Fri 8/31/12

40 Task 8: Construction Contracting 43 days Wed 2/1/12 Fri 3/30/12

41 Task 9: Construction 110 days Mon 4/2/12 Fri 8/31/12

42 Subtask 9.1: Mobilization and Site Preparation 10 days Mon 4/2/12 Fri 4/13/12

43 Subtask 9.2: Project Construction 90 days Mon 4/16/12 Fri 8/17/12 42

44 Subtask 9.3: Performance Testing and Demobilization 10 days Mon 8/20/12 Fri 8/31/12 43

45 Budget Category (e): Environmental Compliance/Mitigation/Enhancement 130 days Mon 4/2/12 Fri 9/28/12

46 Task 10: Environmental Compliance/Mitigation/Enhancement 130 days Mon 4/2/12 Fri 9/28/12

47 Budget Category (f): Construction Administration 173 days Wed 2/1/12 Fri 9/28/12

48 Task 11: Construction Administration 173 days Wed 2/1/12 Fri 9/28/12 40SS
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Project: Camanche Regional Water
Treatment Plant - Phase 1 Project


